
  
 

EdTech Exchange Contract Information Sheet 
 

Contract Information 
Awarded Vendor: ALL In Learning Inc. 
Contract Number: ET231102 
Effective Date: July 1, 2023  
Initial Term Expiration Date: June 30, 2024 
Renewable Through: June 30, 2028 

 
Please note: Renewals are automatic unless either party issues an intent to non-renew at least 60 days 
before the next renewal date. If the contract is cancelled or slated for non-renewal all current customers 
will be notified. 

 

RFP Process Information 
RFP Number: RFP 2023-11 
RFP Title: Analytics and Assessment Software 
Dates Advertised: April 13 & 20, 2023    
# of Vendors that Requested RFP: 72 
Questions Due: May 3, 2023 
Public Bid Opening Date and Time: May 11, 2023, 2:00 pm CT # 
of Responses Submitted: 13 
Number of Awarded Vendors: 6 
Date of Board Approval: June 14, 2022 

 
Evaluation Criteria, as Set Forth in the RFP 
Pricing (30 Points) 
Alignment with Region 10 Mission (25 Points)  
Customer Training and Support (25 Points) 
Qualifications and Experience (10 Points) 
Ease of Use (10 Points) 

 

Justification for Award to Multiple Respondents 
1) Region 10 ESC stated clearly in the RFP that multiple vendors could be awarded if multiple 

awards were determined to be in the best interest of Region 10 and EdTech members. 
2) The evaluation committee determined that multiple awards were necessary to cover a variety of 

software types and services needed by Texas school districts and other EdTech members. 
 
 
 
 
 
Any information designated by the vendor as proprietary has been redacted from this contract document. 
For any questions regarding this process or this contract, please contact Clint Pechacek, Purchasing 
Consultant, at clint.pechacek@region10.org, or 972-348-1184. 

mailto:clint.pechacek@region10.org


ALL In Learning Region 10 RFP

1. ALL In Learning Inc.

2. Darren Ward
Chief Sales and Marketing Officer
940-367-4119
darren@allinlearning.com

3. ALL In Learning
1204 Bent Oaks Court Suite 100
Denton, TX 76210

4. ALL In Learning is a Cloud-based Software as a Service (SaaS) that launched in 2009.
Initially, the company focused on developing a platform for scanning and grading
paper-based assessments. With the emergence of 1:1 student devices, ALL In Learning
expanded its offerings to include online assessments, real-time student response
systems, and data analytics tools.
With ALL In Learning teachers have graded over 1.4 billion questions, saving millions of
hours on grading and data entry. More importantly, ALL In Learning has been
instrumental in school turnaround success stories. Whether schools are trying to
improve immediately or going from good to great, they need tools that deliver student
engagement, teacher-friendly data for immediate intervention, and the ability to progress
monitor state accountability data without sacrificing nights and weekends. Teachers and
administrators love the versatility of the data collection and the ease of access to
mission-critical data.
In Region 10, ALL In Learning has supported schools in McKinney, Plano, Frisco,
Garland, Mesquite, Dallas, Irving, Richardson, Allen, Wylie, Cedar Hill, DeSoto,
Duncanville, International Leadership of Texas, Uplift, Cityscape, and Faith, Family
Academy.
2020 - $2.3M
2021 - $2.3M
2022 - $3.7M

5. No.

6. None.

7. Yes.

8. Yes.
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9. Net 30.

10. ALL In Learning excels at providing data to teachers, admins, district-level personnel,
students, and parents. Teachers can quickly and effectively identify class and student
strengths, class and student areas for improvement, and ongoing student
performance.Teachers can utilize the various reports to identify groups of students who
are struggling in the moment and track student progress over time.

ALL In Learning provides the following:
● Full-featured online testing capabilities
● Easy to create and distribute assessment platform
● 70,000+ items as part of a formative item bank, exit tickets, module-mapped
standards-aligned assessments
● Technology Enhanced Items
● Accountability Reporting - Domains 1, 2, and 3
● District and Campus mapping and tracking
● Equity, Engagement, and feedback from and too ALL students
● Real-time reports on daily curriculum performance
● PLC collaboration sharing and reporting
● Pre-authored standards-aligned games and activities as well as flexible,
no-prep
engagement options
● Live or remote synchronous and asynchronous engagement
● Clicker sets for less-distracting immediate feedback options
● Private data features for teacher monitoring and notation of live sessions
● Various reports that include immediate feedback for each question, standards
and item analysis, student performance, student demographic group analysis,
PLC reporting, state accountability, teacher, campus, and district performance
● Eureka Math mid and post-module assessments as well as multiple choice and
technology enhanced exit tickets
● Customization capabilities for assessments

11. ALL In Learning threads the needle of daily, formative assessment progress monitoring
and district accountability progress monitoring. Districts need data in the classroom and
at the district level to achieve improvement and growth. This data can’t come at the
expense of teachers’ nights and weekends. Likewise, the reporting on campus and
district accountability can’t come at the expense of campus and district leaders’ nights
and weekends.
Assessments administered in ALL In Learning can be added to STAAR Accountability
Predictions for the campus/district. Additionally, ALL In Learning can import data from
other district assessment systems and universal screeners to create STAAR
Accountability Predictions from assessments in other systems.



ALL In’s ability to import data from other district systems and synthesize it into full
Accountability reports is completely unique to ALL In Learning in this category.

12. See attached case study on STAAR Results which is a multi-year meta analysis of
comparable schools and their respective growth on STAAR.

13. LMS Integration - Assessments from ALL In can be posted to Google Classroom,
Canvas, and Schoolology for teachers to activate and assess in ALL In. Teachers can
post links to assessments for students in the LMS.
Gradebook Integration - ALL In is compatible with gradebooks allowing teachers to
import grades from ALL In to their respective gradebook without having to hand enter the
data.
SIS and rostering integration - ALL In integrates directly with: Clever, ClassLink,
PowerSchool, Skyward, and FOCUS for rostering and SSO.
District Assessment Data Integration - ALL In can import scores from Aware, DMAC,
Edugence, School City, and Performance Matters

14. ALL In Learning has signed the Student Privacy Pledge, enforces FERPA in its Terms of
Service, and adheres to COPPA. Three industry-leading security monitoring firms test
ALL In Learning continually. Our Panoray Cyber Posture Rating, BitSight Security
Rating, and Intruder.IO Cyber Hygiene Score are in each firm’s highest, most secure
rating category.

From the Student Privacy Pledge:
● We will not collect, maintain, use or share Student PII beyond that needed for

authorized educational/school purposes, or as authorized by the parent/student.
● We will not sell student PII.
● We will not use or disclose student information collected through an

educational/school service (whether personal information or otherwise) for
behavioral targeting of advertisements to students.

Security: Access is granted only to pre-existing accounts pulled in via SMS, or
through user signs up using a secure key. Passwords are encrypted in transit and
stored encrypted using blowfish encryption. Data is only accessible on a private
network using the highest security policies and procedures adhering to multiple
different security certifications.

15. ALL In Learning has three levels of support from Tier 1 (the basics - logins, account
maintenance), Tier 2 (more training related “How do i do this?”) to Tier 3 (senior level
involvement to identify, diagnose, and completely resolve an issue).

● Support site is up 24/7 as is ticket submission.
● Live Chat is available Monday - Friday 8 am to 5 pm.
● Support Metrics:
● 96% resolved immediately by keyword-matched Help Center videos/articles



● 3% resolved by live chat with an average resolution time of 9 mins.
● 1% resolved by email support with an average resolution of time 22 hrs.

16. ALL In Learning’s Professional Development approach is customized to the needs of the
district. District training, train the trainer, campus leadership, and teacher training are all
available at varying and customizable costs.
For district creators of assessments, ALL In can provide training in person or via zoom.
For district and campus leaders, training on the data is straightforward and can be done
in person or via zoom.
In the classroom, ALL In Learning can provide professional developmen tservices to
educators to improve their teaching practices and help them effectively integrate
technology into their instruction. This includes training on the use of ALL In Learning's
software and other technology tools, as well as coaching and mentoring.

17. ALL In Learning provides a support site that is available 24/7, youtube videos, zoom
trainings for campus admins, and in person and zoom training for PLCs.

18. 99.99% is our historical average over the last 7 school years.

19. Partial refunds are available in the event of long-term outage but it would be a
calculation based on the down-time.

20. ALL In Learning has three levels of support from Tier 1 (the basics - logins, account
maintenance), Tier 2 (more training related “How do i do this?”) to Tier 3 (senior level
involvement to identify, diagnose, and completely resolve an issue).

● Support site is up 24/7 as is ticket submission.
● Live Chat is available Monday - Friday 8 am to 5 pm.
● Support Metrics:

○ 96% resolved immediately by keyword-matched Help Center
videos/articles

○ 3% resolved by live chat with an average resolution time of 9 mins.
○ 1% resolved by email support with an average resolution of time 22 hrs.

● Phone support is available and can be coordinated with our support team,
especially in the case of an emergency or critical issue.

21. Contacts
Executive Contact:
Dr. Darrell Ward
CEO
940-367-4120
darrell@allinlearning.com

Account Manager/Marketing
Darren Ward

mailto:darrell@allinlearning.com


Chief Sales and Marketing Officer
940-367-4119
darren@allinlearning.com

Billing and Reporting
William Johnson
COO
940-503-8340
william@allinlearning.com

22. Referencessa
Fort Worth ISD
Dr. Susan Hernandez
Executive Director
(214) 244-0255
10 years
Formative assessment, data collection, reporting, STAAR predictions, and PD
$150,000-$200,000

Dallas ISD
Dr. Laura Garza
Assistant Superintendent
(214) 535–7223
10 years
Formative assessment, data collection, reporting, and PD
$950,000

Mesquite ISD
Dr. Ángel Rivera
Superintendent
972-288-6411
3 years
Formative assessment, data collection, reporting, and PD
$210,000

23. Existing contracts with Co-ops:
TIPS - 210301, 210401
BuyBoard - 653-21

24. We have worked with TIPS for about 5 years with great success. Buyboard is new.

25. Not applicable.

26. Felony Conviction Notice – Please check applicable box:

mailto:darren@allinlearning.com
mailto:william@allinlearning.com


A publicly held corporation; therefore, this reporting requirement is not applicable
✅ Is not owned or operated by anyone who has been convicted of a felony.
Is owned or operated by the following individual(s) who has/have been convicted of a
felony.
*If the 3rd box is checked a detailed explanation of the names and convictions must be
attached.

27. Login data for ALL In Learning:
Website: plus.allinlearning.com
Email: district_demo@allinlearning.com
Pw: password

You can create assessments by clicking:
Lessons/Assessments > My Assessments

You can view data by clicking:
Reports > District Accountability
Reports > STAAR Reports

Value Add:
ALL In Learning Clickers
The ALL In Learning Clickers provide teachers with a way to formatively assess and engage
students throughout the class each day to generate student this data easily and frequently.
Students can answer safely and privately allowing the teacher to generate student achievement
data simply and easily.

mailto:district_demo@allinlearning.com


Darrell L. Ward

Educational Background and achievements:

High School: Little Rock Central High School – Little Rock, Arkansas

President of Student Body – 1961 – 1962
Captain of Football Team – 1961 – 1962

Undergraduate: Baylor University – 1962 – 1966 (BA in Mathematics)

Academic/Athletic Scholarship in Track
Outstanding Freshman Athlete – 1962 – 1963
President of ODK service fraternity – 1965 – 1966
Cum Laude Graduate Mathematics – 1966
Member of the first Honor Council at Baylor in 1965-1966

Masters: University of Iowa – 1966 – 1968 (MS in Computer Science)

NDEA Fellowship

Doctoral: Texas A&M University – College Station, Texas 1970 – 1973 (PhD in Computer Science)

Faculty position as an Instructor in Industrial Engineering

Distinguished Alumni, Baylor University - 2012

http://www.bayloralumniassociation.com/content/programs_and_awards/dab_past_recipi.asp

Teaching Positions

East Texas State University: 1968 -1970
Instructor, Computer Science

Texas A&M University: 1970 – 1973
Instructor, Mathematics

University of Mississippi: 1973 – 1975
Assistant Professor, Computer Science

University of Texas at Tyler (Texas Eastern University in 1975): 1975 - 1976
Associate Professor, Computer Science

http://www.bayloralumniassociation.com/content/programs_and_awards/dab_past_recipi.asp


University of Texas Health Science Center (Southwestern Medical School in Dallas): 1976 - 1980
Assistant Professor of Mathematical Sciences and Director of the Graduate Program

University of North Texas: 1980 – 1983
Associate Professor of Computer Science and Director of the Graduate Program

University of North Texas: 1998 – 1999
Adjunct Teaching Position in the School of Education

Consulting Activities
U.S. Army Corps of Engineers: 1975 – 1984
U.S. Civil Service Commission: 1975 – 1980
Texas Instruments: 1981 – 1984
General Dynamics: 1982

Business Positions
President and CEO, eInstruction: 1981 – 2008
President and CEO, ALL In Learning: 2008 – present



—-------------------------------------------

William Johnson
William@allinlearning.com
(940) 503-8340

Professional Experience

ALL In Learning, Corportation – Denton TX 2009 - Present
Chief Operation Officer

Responsible for all business operations, including our SaaS strategy, accounting,
finance as well as overseeing our technology strategy.

eInstruction Corporation – Denton, TX 1991 - 2008

Vice President of Product Management
Chief Technology Office
Director of Content Development

Responsible for all eInstruction technology from 1996 to 2008. Built and led all
development teams for hardware functionality and design, desktop applications,
Internet applications, IT and technical support.

United States Army 1984 - 1992
Fort Leonard Wood MO, Fort Gordon GA, Fort Hood TX
Active and Active Reserve service

Worked in communications in the 2nd Armored Division, 1/67 Armored Battalion.
Held a Top Secret security clearance and managed top secret encryption protocols
for the 1st Brigade, 1/67 and 3/67 Armored Battalions. Served as Platoon Guide,
responsible for all solders in basic training platoon. Completed Platoon Leaders
Development Course which encompassed leadership training, combat tactics and
combat navigation. Certified combat medic. Recieved Commanding General’s
award for excellence as well as other awards and medals.



Education

Masters in Business - Texas Christian University

Bachelor of Business Administration in Finance -
University of North Texas, Denton, TX

—-----------------------------------------



Darren Ward
darren@allinlearning.com
(940) 367-4119

Education:
● Denton High School – 1987 with Honors
● Bachelor of Arts in Business Administration at Baylor University – 1992

Experience:
1991-2008
eInstruction

● Content Developer/Manager
● VP of Business Development
● VP of Sales

Led the growth of eInstruction’s sales force from 0 to 100 reps with a high-functioning sales
team. Revenues grew from under $1M to $40M in an 8-year span.

2009 – Present
ALL In Learning

● Cofounder
● Chief Sales and Marketing Officer

Responsible for ALL In Learning’s sales, marketing, and training infrastructure. Developed the
unique support strategy for Teach for America and ALL In Learning. Trained over 10,000
teachers and instructional leaders on actionable data strategies, formative assessment, student
engagement, and PLC strategies since 2012. Collaborated with numerous district teams to adapt
software and data to assist in implementation of initiatives and achieving student growth results.
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